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OPEN MEETING

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
SECURITY AND COMMUNITY ACCESS COMMITTEE

Monday, August 26, 2019 — 1:30 p.m.

Laguna Woods Village Community Center Board Room

24351 El Toro Road
AGENDA

Call to Order

Acknowledgment of Media

Approval of the Agenda

Approval of Meeting Report

Chair's Remarks

Member Comments (Items Not on the Agenda)

OUAWNE

Reports:
7. Gate Access Update

8. Disaster Preparedness Task Force Report
9. RV Update

10. Noteworthy Incidents

11. Security Statistics

Iltems for Discussion and Consideration:
12.Gate Arms for Gate 11
13.Horse Trailer Storage

Iltems for Future Agendas:
14.To be determined

Concluding Business:
15. Committee Member Comments

16.Date of Next Meeting — October 28, 2019 at 1:30 p.m.

17.Adjournment

Don Tibbetts, Chair
Tim Moy, Staff Officer
Telephone: 268-2356

Don Tibbetts
Don Tibbetts
Don Tibbetts
Don Tibbetts
Don Tibbetts
Don Tibbetts

Tim Moy
Tim Moy
Tim Moy
Tim Moy
Tim Moy

Tim Moy
Tim Moy
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REPORT OF THE REGULAR MEETING OF THE
GOLDEN RAIN FOUNDATION OF LAGUNA WOODS
SECURITY AND COMMUNITY ACCESS COMMITTEE

The Regular Meeting of the Security and Community Access Committee was held on
Monday, June 24, 2019 at 1:30 p.m. 24351 El Toro Road, Laguna Woods, California.

MEMBERS PRESENT: Don Tibbetts — Chair, Pat English, Ray Gros, Elsie
Addington, Cash Achrekar, Steve Parsons, Annie McCary,
and John Dalis

MEMBERS ABSENT: None

ADVISORS PRESENT:  Larry Cunningham and Frank Tybor

ADVISORS ABSENT: None

OTHERS PRESENT: Beth Perak, Diane Phelps, Annette Sabol Soule, and Bert
Moldow
STAFF PRESENT: Tim Moy and Debbie Ballesteros

CALL TO ORDER
Don Tibbetts, Chair, called the meeting to order at 1:32 p.m.

ACKNOWLEDGEMENT OF PRESS
The Media was not present.

APPROVAL OF AGENDA
By way of consensus, the Committee approved the agenda as presented.

APPROVAL OF MEETING REPORT
By way of consensus, the Committee approved the April 22, 2018 meeting report as
presented.

CHAIRMAN’S REMARKS

Chair Tibbetts explained that there was nothing to report since things are running
smoothly as usual. He stated that the Gates are on schedule and are doing their job of
slowing down the gate runners.

MEMBER COMMENTS ON NON-AGENDA ITEMS
Roberta Berk (933-B) asked about Gate 4 wanting to know what the plan is for Gate
Access.
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Diane Phelps (5587-A) wants to know about an electric scooter not being allowed to
park in the golf cart parking area for the Pickleball court. She also had a question about
a commercial truck.

Nancy Deming (29-E) wanted to know the status of the Calle Aragon traffic study
regarding the speeding.

RESPONSE TO MEMBER COMMENTS

Tim Moy, Chief of Security, responded to Ms. Berk and explained that Gate 4 is an exit
only gate. It would not be safe to allow golf carts a lane to enter. However, Chief Moy is
going to speak to the Maintenance Division to determine the width of the roadway and if
there are any other options available.

Chief Moy responded to Ms. Phelps and stated that he would look into both her
guestions.

Chief Moy responded to Ms. Deming and explained to her that due to the Gate 1
closure, the decision was made to postpone the study until it reopened. The traffic
calming project on Calle Aragon is now underway.

REPORTS

Gate Access Update

Chief Moy updated the Committee on the Gate Access Project. He stated that Gates 1
and 9 have re-opened. He explained that since Gate 1 has a short driveway, an RFID
reader has been installed on both lanes (guests and resident) to help with the traffic
flow.

Chief Moy informed the Committee that Gates 4, 10, and 14 were beginning
construction today. He also stated that Security will keep a close eye on Gate 14 since
the gate is the only entrance and exit for that area.

Chief Moy updated the Committee on Gate 3’s third lane, which can also be a Resident
lane. He asked the United Directors to encourage the Residents to use the third lane at
Gate 3 so that the traffic does not build up.

Disaster Preparedness Task Force Report

Chief Moy informed the Committee that on June 5™, there were about 50 people that
attended a CPR /AED training free of charge. He stated that this has been the biggest
class to date and that Residents are getting more involved.

Chief Moy mentioned that the next Good Neighbor Captain Training will be on Saturday,
July 13™ at 10:00 a.m. at the Performing Arts Center, Dining Room 1.
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Chief Moy explained that at the last Disaster Preparedness Task Force meeting, the
Task Force decided to look into buying Meals Ready to Eat (MRE’s) to sell at the store.

RV Update
Chief Moy stated that there are RV spaces available for Residents. He explained that
there is not much to report as all has been running smoothly.

Noteworthy Incidents

Chief Moy explained that with the new gate arms, there are not as many gate runners
as before. However, there are still transients that occasionally trespass into the
Community.

Chief Moy informed the Committee that on June 4", Security Patrol Officer, Iman
Movassaghi, found a male subject hiding behind a mailroom. Officer Movassaghi
alerted Dispatch and requested a backup unit to assist. The subject was uncooperative
and Officer Movassaghi used his command presence and a professional demeanor to
keep the subject calm and compliant. The Orange County Sheriff's Department
responded and arrested the subject for trespassing, possession of a controlled
substance, and providing false information to a Law Enforcement Officer.

Chief Moy stated that there is a dedicated Commendation Wall inside the Security
Office which has a picture of each Officer that receives a commendation. The goal is to
completely cover the wall with well-deserved commendations.

Security Statistics

Chief Moy reported on the statistics for the Security Department that includes foot
patrols, notice of violations, crimes, traffic collisions, RV lots, Social Services and the
Compliance Division. Reports are attached to the official minutes of this meeting.

Chief Moy went over the Notice of Violations stats and explained that the increase of
OPP and decals is due to the fact that the night crew has been very active through their
patrol and by walking the cul-de-sacs.

Chief Moy explained that summer is coming so the amount of petty thefts will most likely
increase. He reiterated that Residents should remember to “Hide it, Lock it, or Lose it”.

ITEMS FOR DISCUSSION AND CONSIDERATION

Nuisance and Harassment Policy
Chief Moy presented the Nuisance and Harassment Policy. The Committee commented
and asked questions.

Director Parsons made a motion to approve the Nuisance and Harassment Policy.
Director Achrekar seconded the motion.

By unanimous vote, the motion carried
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Locks for Coin Boxes

Chief Moy presented Locks for Coin Boxes. He explained that there are 175 Laundry
Rooms are in United Mutual. He informed the Committee that around the Aliso Creek
area, someone is breaking into the coin boxes. Chief Moy stated that a recommendation
has been made to United Mutual to invest in security coin guards which are a cover that
conceals the coin box lock. He also stated that this recommendation will also be
presented to Third Mutual.

Surveillance Cameras

Chief Moy presented on Surveillance Cameras. He explained that the Community is not
equipped with Wi-Fi so it is difficult to put cameras up as most camera systems require
Wi-Fi to connect. For right now, non-Wi-Fi cameras are being used and placed in
different areas of the Community.

ITEMS FOR FUTURE AGENDAS

e To be determined

CONCLUDING BUSINESS

Committee Member Comments
Director Cunningham, Achrekar, and English commend Chief Moy for doing a great job

with Security.

Director Addington stated that Dispatchers should have a distinguished shirt to stand
out.

Director Parsons asked Chief Moy to look into the entrance to the Community from Gate
8. If the driver wants to turn left, that can potentially lead to accident as there is no stop
sign anywhere close by.

DATE OF THE NEXT MEETING
The next meeting is scheduled for Monday, August 26, 2019, at 1:30 p.m. in the Laguna

Woods Village Community Center, Board Room.

ADJOURNMENT
There being no further business to come before the Committee, Chair Tibbetts

adjourned the meeting at 3:04 p.m.

Moy T g fllF

Don Tibbetts, Chair
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RECREATIONAL VEHICLE LOTS (A - B)

7/131/2019
D A A ' AN A
LOT"A" LOT "B"
TOTAL SPACES| 338 76
ASSIGNED RV SPACES| 314 60
COMMERCIAL VEHICLES 6
VACANCIES 24 10
SPACE SIZE NUMBER SPACE SIZE NUMBER
13 Feet 26 Feet
14 Feet 27 Feet
15 Feet 28 Feet
16 Feet 30 Feet
17 Feet 31 Feet
18 Feet 32 Feet
19 Feet 33 Feet
20 Feet 34 Feet
22 Feet 35 Feet
23 Feet 36 Feet
24 Feet 38 Feet
25 Feet 40 Feet
26 Feet 45 Feet
0 0
TOTAL 0
O A O B
SPACE SIZE NUMBER SPACE SIZE NUMBER
12 Feet 1 12 Feet
16 Feet 1 13 Feet
17 Feet 3 14 Feet
18 Feet 2 16 Feet
19 Feet 17 Feet
20 Feet 1 18 Feet
21 Feet 19 Feet
22 Feet 1 20 Feet
23 Feet 21 Feet
24 Feet 22 Feet
25 Feet 2 23 Feet 1
25.5 Feet 1 24 Feet
26 Feet 1 25 Feet
28 Feet 26 Feet 5
29 Feet 27 Feet
30 Feet 28 Feet
30.5 Feet 2 29 Feet
31 Feet 8 30 Feet
32 Feet 1 31 Feet
33 Feet 32 Feet 1
34 Feet 33 Feet 2
35 Feet 34 Feet
36 Feet 37 Feet 1
37 Feet 40 Feet
38 Feet 41 Feet
39 Feet 48 Feet
45 Feet 49 Feet
49 Feet 57 Feet
4 0
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Compliance Division

May

Starting Number: 879

New: 321

Resolved: 376

Ending Number: 824
Allegations:

Abandoned Vehicle: 34

Alteration Maintenance: 10

Animal Nuisance: 40

Balcony Clutter: 26

Breezeway Clutter: 48

Caregiver Policy: 22

Carport Clutter: 87

Common Area Clutter: 53

Delinquencies: 54

Equestrian Center: 0

Estate Sales: 0

Events: 0

Garden Center Violations: 32

Gate Clearance: 4

Golf Course Violation: 0

lllegal Business: 0

lllegal Occupancy: 88

Interior Clutter: 7

Landscape: 13

Maintenance: 15

Non-Payment of Fines: 63

Nuisance: 49

Other: 0

Patio Clutter: 43

Real Estate Signage: 0

Recreation Policy: 16

RV Violation: 1

Short Term Rentals: 2

Smoking Policy: 9

Traffic Rules: 13

Unauthorized Alteration: 67

Vehicle Oil: 8

Jun
824
234
345
713

Jul
713
194
180
727
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'_A. GoLDEN RAIN FOUNDATION
a of LAGUNA WooDS

STAFF REPORT

DATE: August 26, 2019
FOR: Security and Community Access Committee
SUBJECT: Gate 11 Renovations

RECOMMENDATION

Authorize Gate 11 to be added to the current scope of work for the Gatehouse Renovation
Project and a supplemental appropriation in the amount of $110,000 from the Facilities Fund
for Gate 11 Renovations and $80,000 from the Equipment Fund for Gate Access System
Technology for the total of $190,000.

BACKGROUND

In 2011 and 2012, the Board approved a consultant to investigate available technologies,
methods, and make specific recommendations for upgrades to the Community’s access
control system (Resolution 90-11-150 and 90-12-95). As a result of the study, in 2014, the
Board approved a full gate system as a pilot program at Gates 5 and 6 which included using a
single visitor management and access control system database utilizing vehicle radio
frequency identification (RFID) tags and license plate recognition (LPR) for automated
entrances (Resolution 90-14-59 and 90-16-53). The project was completed in December 2016.

The pilot program was a success and in 2017, the Board approved funding, as part of the
Capital Reserve Expenditures Plan for 2018, for a renovation program and new Gate Access
System Technology for Gates 1, 2, 3, 4, 7, 8, 9, and 14 (Resolution 90-17-30 and 90-18-24). In
2018, the Board authorized and approved the addition of Gate 10 to the Gatehouse
Renovation Project (Resolution 90-18-40). As of writing of this Staff report, all gates have been
completed except Gate 4 and it is expected to open on August 19, 2019.

It is important to note that Gates 12 and 16 are not part of the Gatehouse Renovation Project
as they are non-residential gates and only allow access to the golf courses, driving range,
putting greens, pro shop, Village Greens, 19 Restaurant, and Clubhouse 7. Gate 12 is
monitored by a Gate Ambassador from 5:00 am to 11:00 pm and both gates are locked
afterhours. Likewise, Gates 12 and 16 experience a high volume of visitors for events and
would cause traffic back up if gates are installed.

DISCUSSION

At this time, the Security Department recommends the implementation of Gate Access
Technology at Gate 11 to fully secure the housing Community. The new Gate Access System
Technology will require underground power and camera cabling to communicate with the
gatehouse and Security Staff. This will allow Staff to manage and deter illegal occupancy by
tracking guests, non-resident owners and annual pass holders and the number of times they
are gaining access to the Community.

The full gate system includes the following components:
1. Gate barrier arms;
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Gate 11 Renovations
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2. A single visitor management and access control system database;

3. An administrative software database (DwellingLIVE);

4. Utilization of vehicle RFID’s; and

5. License plate recognition (LPR) cameras and PlateSmart technology.

Securing the perimeter of the Community is one of the core benefits of the gate access
system. The gate barriers arms have and will continue to provide the following security
measures and efficiencies:

1. Serve as a visual and physical deterrent to anyone who may want to enter the
Community without proper authorization. With the arms in place, there is no such thing
as “gate runners” or guests who do not check in first with a Gate Ambassador.

2. Only drivers that have registered vehicles and receive a RFID are capable of using the
resident lanes. Drivers can no longer pass through the resident lanes and hold up some
type of pass or their ID card. Random check points have revealed drivers using expired
passes, decals, and ID cards to gain access into the Village. That is why it is imperative
that anyone without an RFID must go through the guest lane, even if they are a
resident, to be checked by Staff from the Security Department.

3. DwellingLIVE passes result in increased security and tracking of visitors; only drivers
with proper approval are allowed entrance.

4. Drivers must approach the gates slowly to allow the RFID on the vehicle to trigger the
gate barrier arm to open; slowing down promotes greater safety as vehicles enter the
Community. In this regard the barrier arms act as a traffic calming device.

5. Gate Ambassadors have the ability to override the system and raise the barrier arms
when necessary. Emergency vehicles are also equipped with technology to raise the
arms for immediate entry.

The LPR’s and PlateSmart technology capture every vehicle entering and leaving the
Community. This information is invaluable for enforcement of the rules and regulations of the
Community, specifically in the area of illegal occupancy and unauthorized guests. When
complaints are made by residents, this technology is instrumental in conducting a thorough
follow-up investigation. Moving forward, the Security Officers will be able to use this same
technology to research vehicles in the field and take necessary enforcement action, as
appropriate.

The LPR also connects any visiting vehicle to a Manor as it will capture the vehicle license
plate with each new visitor that is entered into the DwellingLIVE system. This feature will
provide a significant benefit to enforcing ongoing parking issues. In the past, when a non-
resident vehicle is found within the Village and is in violation of a parking rule, only a courtesy
notice could be issued since there was no Manor to connect it to.

The PlateSmart technology will capture all vehicles entering and exiting the Village. This
technology not only serves as an investigative tool for security and law enforcement, it will also
contribute to enforcing parking violations, illegal occupancy and a number of other policies that
limit access in to the Community.
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Golden Rain Foundation of Laguna Woods
Gate 11 Renovations
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FINANCIAL ANALYSIS

A supplemental appropriation in the amount of $110,000 from the Facilities Fund for Gate 11
Renovations and $80,000 from the Equipment Fund for Gate Access System Technology is
required to fund this project.

Prepared By: Francis Gomez, Operations Manager

Reviewed By: Guy West, Projects Division Manager
Tim Moy, Chief of Security
Ernesto Munoz, Maintenance and Construction Director
Betty Parker, Chief Financial Officer
Siobhan Foster, Chief Operating Officer
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